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The Mission Statemermtf the Oak Bluffs Public Library:

The Oak Bluffs Public Library provides materiadsyvices and programming to
support cultural awareness, meet the general irdbom needs, and address current
topics and popular titles for the citizens of Oduft3.

Assessment of user needs:

Community profile Life in Oak Bluffs, as in all towns on Martha’sryard, has
a highly seasonal character. The town populatidess than 4,000 year round residents
swells to over 23,000 in the summer months. Thentsk high school and hospital are
both in Oak Bluffs, and are the two largest emptsy8itill, the town’s economy is
primarily visitor based. Off-season unemploymeigsare two to four times summer
rates on the Island. Off-season cultural life slal@a/n considerably, and libraries are
called upon to fulfill cultural needs of the towi3ak Bluffs is a historically culturally
diverse community. It has a long history as a sunmesort for African-Americans, as
well as a summer Methodist Camp. Its current largesiigrant group is from Brazil.

Library profile The Library is funded through the town’s opergtioudget,
supplying the Library with approximately 96% of dperating income. The Library is a
member of Cape Libraries Automated Materials Slganietwork (CLAMS), and the
Southeast Massachusetts Regional Library SystemI(SEE With help from a state
grant, in spring 2004 construction of a braradv 18,000 gross square feet facility (seven
times the size of the oldhegan, completed in October 2005. For the firsétimits
history, the Oak Bluffs Public Library operatesaibuilding that was created specifically
as a library. The Library is open five days 41 soaiweek, including two evenings and
Saturdays. It is staffed by 7 F.T.E. There werer@b,000 items in the collection, and



6,040 borrowers were registered in June 2006. 1n@8Pusers registered in FY’06, 660
of them — Oak Bluffs residents. Total circulationFY’06 was 83,986, even though the
Library was closed for eight weeks for the moveeAtance is growing: 10,002 visits in
July and 13,487 in August 2006. A big draw is asdespublic computing resources: 24
computers as well as wireless access throughoutiinary. Children’s department
programming is very popular and well attended. Akbdiscussion group, poetry
readings, author visits, a weekly coffee hour,jeseon gardening, on South Asia, and a
well attended evening of Wampanoag stories, sodglance were among programs
offered for adults in the new building.

Needs The Oak Bluffs community expects great thingsrfiies Library now that
it has the new library building. Over fifty parfi@nts of the community forum organized
as part of the planning process expressed a dessee more residents using the Library,
and more participation in the Friends of the Lilgrdn the area of collection
development, they mentioned a need for more sciecti@n books, expanded Afro-
American history and literature collections, aslaslcarefully planned articulation
between Library resources and school curriculumoAgnother things on the wish list
were: proprietary database access for environnientanic research, vital statistics for
genealogy, videos of town and selectmen’s meetisgsell as transcripts available for
borrowing. Among other needs stated were listsdaspplays to help identify local
interest items and more communication with taxpsyadout Library resources.

Planning methodology:

The Board of Trustees at their April meeting dedido establish a planning
process to anticipate the changing Library needbli®Libraries Association’sThe
New Planning for Resultsvas chosen, and Cheryl Bryan, a consultant fré&vigs,
guided the Library through the planning processviay, the consultant met with the
Library Board of Trustees and the Director to ekptae PLA planning process and set
the timeline. The trustees sought broad commuepyasentation on the planning
committee. They appointed twelve members reprasgitite community, a trustee, a
representative from the Friends of the Library, twembers of Library staff (one
professional, one support) and the Library Direcidre committee work was facilitated
by its Chair, Sheila Ralston Bracy. The committex twice before holding a community
forum in September. The forum was conducted bySHBRILS consultant. It was very



well attended, participatory and productive. Theufo focused on the participants’ vision
of the town, and the Library Director reported ba turrent Library services and trends.
Forum participants praised current Library servisesh as public computers and 24-
hour free wireless internet access. They thought.thrary had a good balance between
new and old literature, but wanted more books. Mygherational use was mentioned
among the plusses, as well as participation iratitemated network and expanded
resources through CLAMS. Other positive commentsevedout our reference services
and staff knowledge. The forum participants admtredmeeting room and its gallery
fittings, wishing for more art exhibits. After disgsing the library service responses, the
participants voted on library service prioritieser@ral Information, Cultural Awareness,
and Current Topics and Titles received the mostsiot

Following the community forum, the Committee met ainanimously accepted
the results of the vote from the Forum. They ddhftee long-range goals according to the
three service responses.

Based on the goals, objectives were developetdpirector and staff, and
activities needed to achieve the objectives weaiared with the staff. The consultant
met with staff to get them updated and more invibivethe process. The Reference
librarian and Children’s librarian planned actiggiin their areas, and other staff
members made their suggestions. The plan is talocwie goals and activities with each
member of the staff during their evaluation process

The Library Board of Trustees was updated on tbgness of the long-range plan
during their meetings. At their November meetingskees were given the draft of the
goals, objectives and activities for review, antkdato revise the Library mission to
better reflect the new service priorities.

The planning committee met on November 30th ta@ppthe draft of the five
year plan. At their December meeting Trustees vestikthe content of the plan and
voted to accept it.



Current Topics and Titles

Goal 1: Oak Bluffs residents of all ages will havaccess to a wide variety of
programs that will meet their social, cultural andintellectual needs.

Objective 1.1: Offer 15 programs per month by FYQ09.

Activities:

Evaluate program offerings and times to determihgkwbring in
the largest number of people and develop new pnogriag.

Seek funds for refreshments to be offered during@ms for
adults.(FY'07)

Objective 1.2: Provide two programs to give people opportunitielearn

Activities:

languages by FY09.

Introduce foreign languages in PreSchool story siiifrey’07)
Evaluate feasibility, seek funding, and offer Pgutese language
classes.

Offer a program for new learners of English to fcactheir
conversation skills. Consider grant opportunities.

Goal 2: The residents of Oak Bluffs will have acas to a larger and balanced
collection which reflects community interests. Thdibrary will continue to
participate in automated resource sharing.

Objective 2.1: Staff will review and analyze 80% of the circidgtcollection by

Activities:

FY10.

Schedule training for appropriate staff on “Crdatss” feature to
track use of circulating materials.

Evaluate current classification and shelving offration
collection.

Review and analyze the fiction collection. (FY’07)

Objective 2.2: Analyze patron use of materials in various fornit$-Y’10.



Activities:
Explore capabilities of the Millennium Web Repaxdseliver
meaningful data in this area; request training beyihe basics
received.
Work with CLAMS systems staff to ensure that CLAMEpoOrts
accurately reflect use.
Weed/update collection to reflect user preferences.

Objective 2.3:By FY10 increase the size of the collection by 10%

Activities:
Order extra copies of popular materials.
Review McNaughton Plan to possibly rent additidmgh demand
titles.(FY’07)
Read reviews and pre-publication sources, revieamenended
books and offerings of other libraries with goodlexions of
African-American authors and subjects, and purcihtases that
best meet our user needs.
Collect materials that chronicle the history of tmenmunity. Read
reviews and use various local sources.

Objective 2.4:Work with automated network to expand and improseru
services (FY'06-FY’11)

Activities:
Attend CLAMS membership and committee meetings. kWath
CLAMS to keep network costs as low as possibleavhibviding
high quality service.
Review reports available from CLAMS and use thenemvh
appropriate. Explore ways to collect data, cuiyembt available
from the network, needed to evaluate services.
Improve CLAMS access to users.

Goal 3: Provide the residents of Oak Bluffs with mre information about the
resources, programs and services available throughe Library.

Objective 3.1: The Library will develop 3 electronic advertisiagtivities by
FY’09.

Activities:
Maintain library programs calendar on the web site.
Create a Blog. (FY'07)
Develop and use e-mail lists and/or RSS feedsragram
advertising, evaluate and purchase necessary seftwa



Objective 3.2: Work with 2 town departments or agencies to prenibrary
services by FY08.

Activities:
Director, Reference Librarian and Children’s Likaarwill meet
with the Oak Bluffs Elementary school librarianarder to better
coordinate collections and activities.
Director will give a library report at a SelectmgVieeting.
(FY’07)
Seek opportunities to talk with other local agesd@promote
library services.

Objective 3.3:Improve the advertisement of library serviceshia mnew facility.

Acitivities:
Improve user access to library services with bediggnage.
Plan and develop the signs for the library. (FY)'07
Purchase and mount the signs.

Cultural Awareness

Goal 1: Provide the environment for residents of @k Bluffs to explore and
appreciate diverse cultures.

Objective 1.1:Hold 4 programs a year to explore diverse culturédak Bluffs
by FY08.

Activities:
Develop a list of local contacts and resources@iural
programming (FY’07)
Pursue outside funding sources for cultural prognarg: grants,
community donations and other sources.
Work with the town towards funding a staff positimnfocus on
programs
Integrate cultural awareness into children’s stones.

Objective 1.2:Have 2 exhibits a year reflecting the cultural deiy of Oak
Bluffs. (FY’08)

Activities:
Search for and collaborate with collectors of aatartifacts.



Explore the feasibility and look for funding a seedisplay space
in the library.

Create a culturally diverse book display in thel@ein’'s area. (FY
'07)

Goal 2: Provide a venue for sharing, learning andostering an appreciation of the
arts.

Objective 2.1:Organize 10 programs a year to foster learningagmleciation of
the arts.

Activities:
Establish a writer’s group at the library. (FY'07)
Establish a regular poetry group.
Invite local artists to speak about and share tueir

Objective 2.2: Offer 12 art exhibits a year by FY08.

Activities:
Establish an Art Committee to select and organizexhibits at
the library (FY’07)
Develop an art exhibit policy (FY’ 07).
Publicize the art exhibits and develop a systenedouit
participating artists.

Goal 3: Promote and provide resources for an undstanding and appreciation of
local history; Martha’s Vineyard and Oak Bluffs in particular.

Objective 3.1: Add 10 titles to Martha’s Vineyard collection aaye

Activities:
Monitor local media, bookstores and other souregsilarly to
select and acquire titles.

Objective 3.2: Organize 2 programs each year with speakersehistory of
Martha’'s Vineyard and Oak Bluffs.

Activities:
Develop a resource list of local historians andharg to speak
about the history of Martha’s Vineyard at the Lityra
Children’s department will hold one local histonpgram
annually.



General Information

Goal 1: The community will have access to researand reference services,
educational resources and general and local infornten supported by
updated technology provided by the library.

Objective 1.1: A minimum of 85% of library patrons will expresatisfaction
with access to the library’s automated referenseurces by
FY09.

Activities:
Work with MDS and Pharos to simplify and streamlihe
computer sign-up and print system (FYQ7).
Develop additional content and improve the accdggibf the
library’s website and library resources webpage.
Provide individual and group instruction sessianrdéarning the
library’s computer sign-up & print system and orlmesources.

Objective 1.2: There will be an increase from 200 to 600 hitsmenth on the
Library’s website by October of FY08.

Activities:
Advertise the website on all of the library’s boakiks/flyers,
programming posters, bulletin boards, and othefigit)o
opportunities.
Staff will promote the website as a portal to Ifgraews and
information needs during patron-staff interactiansl training
sessions.

Objective 1.3: The library will maintain at least 500 computeeukgons per
week by FYO7.

Activities:
A computer problems and maintenance log will be kepnonitor
the functionality of the computers.

Computers will be updated and replaced as dictayetie library’s
technology plan.

Objective 1.4: A minimum of 90% of reference service users express
satisfaction with reference services. (FY’09)



Activities:
Reference staff will update skills in continuinguedtion
experiences, attending conferences, and readiriggsional
literature.
All staff members will get basic training in reface interview
techniques.
When a reference librarian is not available, tiaf still get
contact and other necessary information and thempatill be
contacted by reference staff by the end of nexiness day.

Objective 1.5: There will be at least a 20% increase in the nurobegference
volumes by FY09.

Activities:
Library staff will use professional resources tentfy and
purchase reference materials.

Objective 1.6: There will be ten items of local information/list resources
added to the collection each fiscal year.

Activities:
Library staff will identify and purchase local infaation/history
materials.

Goal 2: The residents of Oak Bluffs will receive instructim on how to use
information resources.

Objective 2.1: A minimum of 6 individual instruction sessions vk
administered per month by FY08.

Activities:
The library will advertise and promote the indivadiinstruction
sessions in local media outlets.
An average of 1.5 individual instruction sessioril lve scheduled
and administered each week.

Objective 2.2: A minimum of 3 group instruction sessions will &ministered
per year by FY08.

Activities:
Determine the greatest need for the public and hlarsessions.



1 group instruction session will be offered durthg fall, winter,
and spring seasons.
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